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Thank you for joining last week’s UHRC Policy Group meeting. We discussed the following: 

Debrief of the Mayor's Homelessness Press Briefing: 

• Going forward there will be monthly homelessness press briefings at the UHRC. The Mayor's staff will work with departments to prepare for 
these briefings. 

• Link to the Mayor's full Homelessness Press Briefing on 7/8: https://www.facebook.com/MayorOfLA/videos/692798321167877/ 

UHRC Operations: 

• Link to the Mayor's UHRC operations video: https://www.facebook.com/MayorOfLA/videos/1350501121784224/ 

Bureau of Sanitation Deployment Plan Update: 

• LASAN and Personnel have posted for the 53 vacancies needed to fully staff the CARE and CARE+ teams. These vacancies include prior and 
current openings. LASAN is working with the Mayor's Office and Personnel to meet the staffing needs. 

• The City will be launching a pilot CARE Team in CD9 on Tuesday, 7/16. 

• LAHSA contacted HOPICS to inform them about the pilot CARE Team. 

• Pilot participants from LASAN, LAHSA, and LAPD will receive training on LAMC 56.11 (City Attorney & LASAN) and radio communications 
(LAPD) on Monday, 7/15. 

• Members of the pilot team will meet at the LASAN Washington Yard at 7am on 7/16 to discuss the deployment plan. Outreach and engagement 
locations have already been identified for the week. In addition to outreach and light spot cleaning, the pilot team will begin picking up trash from 
6-8am each day. 

• LAPD will support the pilot team with one HOPE unit each day of the week. 

• The Policy Group will continue to discuss questions and concerns about CARE metrics and measurement, team safety, and communications. 

Discussion of Mayor's Public Health Task Force: 

• The inaugural meeting of the Mayor's Public Health Task Force took place following the Policy Group meeting at 3pm. 

Notes from the 6/27 meeting are attached. 

Please let me know if you have any questions, or if I have missed (or misstated) anything from the meeting. 

The next UHRC Policy Group meeting will be on 7/18 at 1pm in the CENTCOM room, 22nd floor, City Hall. 

Thanks. 

Brian 


Eric 

Garcetti 


@MayorOfLA 


Brian Buchner 

Chief, Homelessness Operations & Street Strategies 
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